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The Southern Business Women’s Network acknowledges the Traditional Custodians of the land
on which our network is located and where we conduct our business. We pay our
respects to ancestors and Elders, past and present.
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BACKGROUND
The Southern Business Women's Network (SBWN) is an
incorporated association* that supports women throughout Bass
Coast and South Gippsland to grow professionally and personally.
For the past 22 years, the SBWN has been holding monthly dinner
networking events in venues across the region with guest speakers
on a diverse range of topics as well as offering professional
development workshops from time to time. These events and
workshops are attended by members and their guests, and a
volunteer committee of 8 - 10 members meets monthly and is
responsible for the operational and financial management of the
network.
The network has maintained a low annual membership fee (currently
$55.00) and provides a range of benefits to its members and allows
non-members to subscribe to an email list free of charge. The
network currently requires a minimum of 55 members to cover the
existing fixed costs of running the network (insurance, the
membership management software and website). The dinner events
are generally cost-neutral and covered by ticket sales. As a key
member benefit, members can bring up to two guests at member
ticket prices. Non-member ticket prices are usually 18% - 20%
higher than member prices. The workshops are offered at subsidised
cost for members and full price for non-members.
As at 1 August 2020, the network has 98 financial members, one life
member, 156 email subscribers and 2,082 Facebook followers. Our
members are professionals working across a range of sectors
including agriculture, finance, retail, health, tourism and government
as well as small and large business owners, and retirees.
A priority of the current SBWN committee has been to strengthen
the network's reporting, policies and procedures and introduce
centralised document storage and effective communication tools for
committee members. The development of a new three-year strategic
plan was part of this work.
*Victorian incorporated associations are registered with Consumer Affairs Victoria
under the Associations Incorporation Reform Act 2012 (the Act).
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BACKGROUND
A strategic planning workshop was held on Saturday 29 February
2020 and attended by the full committee. The workshop was
facilitated by a professional facilitator who is a current SBWN
member.
The purpose of the workshop was to develop a strategic plan for the
SBWN to address the dwindling membership base and ensure the
long-term sustainability of the network. A range of strategies were
discussed including raising the annual membership fee, increasing
and more actively promoting membership benefits, introducing more
robust financial systems, seeking sponsorships and partnerships,
introducing formal succession planning for committee positions, and
refreshing the website.
The SBWN Strategic Plan 2020-2023 builds upon the work of
previous committees and has been informed by a number of member
surveys undertaken over recent years, as well as an environmental
scan of national, regional, large and small business women's
networks to gauge ideas and best practice.
Thank you to our members who provided valuable feedback and
suggestions. In particular, a warm and heartfelt thank you to the
SBWN committee who have done the hard yards behind the scenes
to develop and finalise this plan. Many of the committee have held
their positions for a number of years and their contribution and
commitment to the network is significant and greatly appreciated.
SBWN Committee 2019-2020
Dana Hughes, President
Karen Raabe, Vice-President
Chelsea Taylor, Secretary
Jessica Bell, Treasurer
Margaret Ornsby, Digital Media
Carol Christensen, Publicity
Deb Bray, Events
Sharon Exton, Membership (resigned July 2020)
Sue Carmody, General (resigned May 2020)
Catherine Eldridge, General
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MISSION
To provide opportunities for business women to connect and
learn.

SBWN VALUES

VISION

Welcoming

The women of Bass Coast and South Gippsland Shires feel
connected and continue to gain skills and knowledge.

Learning
Collaboration

GOALS

Fun

1. Membership

Sustainability

We are a membership based women's network, run
by women for women.
We will continue to make SBWN an attractive
network to belong to, as well as retain and grow our
membership and provide value.

2. Our offering

We will offer products and services that meet the
needs of our members, and can be provided within the
resources of our volunteer committee.

3. Organisational We will have a business model with systems and
sustainability processes that enable us to provide value to our
members over the long-term.

4. Governance
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We will leverage the skills and knowledge of our
members and volunteer committee to support a
healthy committee, and implement succession
strategies, establish subcommittee and job-sharing
committee roles.
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GOAL 1: MEMBERSHIP
We will continue to make the SBWN an attractive network to
belong to, as well as retain and grow our membership and provide
value.

SUCCESS
MEASURES
Annual
membership increase of
25%.

Membership strategy is
developed and
implemented.

STRATEGY
Deliver a calendar of networking events and workshops that are
valued by our members.
Develop and implement a multi-channelled communications
strategy to promote the benefits of being a SBWN member.

YEAR 1
Actions

50% of current email
subscribers become
paid SBWN members
over next 3 years.

Improve and expand communication with members and
supporters via the SBWN website, social media,
traditional media and networking events.
Clearly differentiate the benefits of the two current
levels of membership - paid and email subscribers - in
all communications.
Deliver what we know our members want and seek
regular feedback from our members.

YEAR 2
Actions

Develop a membership strategy that incentivises
women to become members instead of non-paying
subscribers.
If we are operating in an online environment, consider
expanding the network beyond Bass Coast and South
Gippsland.

YEAR 3
Actions
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Review membership offering and sponsorship
packages.
Review and update the SBWN Strategic Plan.
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GOAL 2: OUR OFFERING
We will offer products and services that meet the needs of our
members, and can be provided within the resources of our
volunteer committee.

SUCCESS
MEASURES
The SBWN functions
within its current
resources including
financial and time and
capacity of volunteers.

STRATEGY
Continue to seek informal feedback from members at networking
events.
Schedule quarterly formal surveys to members and email
subscribers.
Annually review the business delivery model and update if required.

YEAR 1
75% response rate for
quarterly surveys from
our members.

Actions

90% of members are
satisified with the
events offered.

Positive feedback from
members received on
refreshed website and
our communication
efforts.

Review current business delivery model in light of
ongoing COVID-19 restrictions, and develop short,
medium and long-term strategies including risk
mitigation strategies.
Develop a sustainable business delivery model including
membership revenue, event revenue and sponsorship
by September 2020.
Launch the refreshed SBWN website at the 2020
Annual General Meeting.

YEAR 2
Actions

Review the business delivery model to reflect member
feedback gained in the quarterly surveys and ensure
there is sufficient voluntary capacity and resources to
deliver.

YEAR 3
Actions
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Review the business delivery model to reflect member
feedback gained in the quarterly surveys and ensure
there is sufficent voluntary capacity and resources to
deliver.
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GOAL 3: ORGANISATIONAL
SUSTAINABILITY
We will have a business model with systems and processes that
enable us to provide value to our members over the long-term.

SUCCESS
MEASURES
The SBWN aims to
generate an annual
operating profit of
$10,000 to enable
payment to key
speakers and larger
events to be held.

Paid membership
increases annually by
25%.

STRATEGY
Develop and implement a business delivery model that will enable the
SBWN's paid membership to grow annually by 25% and secure
sponsorship to the value of $25,000.
Review accounting and other systems to ensure they meet the current
and ongoing needs of the committee.
Strengthen financial reporting and set an annual budget forecasting
an operating profit of $10,000.
Develop and implement a sponsorship strategy with the aim of
securing one-off or ongoing partnerships with local government, local
businesses, media outlets or individuals. The funds will enable a
greater range of member benefits and discounts to be provided eg.
subsidized training workshops, mentorships etc.

YEAR 1
Actions

Sponsorship to the
value of $25,000 is
secured (can be a mix
of financial, media, inkind or promotional
sponsorships).

Review the existing MYOB reports and determine if this
remains the best accounting package for the network.
Review the existing financial model and develop an
annual operating budget.

YEAR 2
Actions

Review the existing financial model and annual
operating budget.
Develop a sustainable business delivery model including
membership revenue, event and workshop revenue and
sponsorship.

YEAR 3
Actions
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Review the existing financial model and annual
operating budget.
Survey members and review the business delivery
model as required.
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GOAL 4: GOVERNANCE
We will leverage the skills and knowledge of our members and
volunteer committee to support a healthy committee, and implement
succession strategies, establish subcommittee and job-sharing
committee roles.

OUR SUCCESS
MEASURES
Committee members
are aware of their
responsibilities and
feel supported and
valued for their
contribution.

STRATEGY
Develop and implement a succession plan for committee positions.
Establish subcommittees for key tasks, providing opportunities for
more members to volunteer their services.
Introduce job-sharing committee roles and mentor opportunities.
Maintain a high standard of governance, ensuring financial and
other reporting, policies, protocols and meeting procedures are best
practice.

YEAR 1
More members are
involved in the
operation and longterm success of the
network.

Being part of the
SBWN committee or
subcommittee is seen
as desirable and
beneficial to our
personal and
professional
development.

Actions

Review committee role descriptions and update if
required by September 2020.
Ensure that role descriptions match information
contained in the SBWN Procedures & Protocol Manual
and SBWN website.
Ensure adequate induction for new committee members
as and when required.
President to complete annual survey of the committee
members to understand areas of improvement.

YEAR 2
Actions

Raise profile of committee members and committee
positions by conducting regular interviews highlighting
the professional and personal benefits of being on the
SBWN committee, and promote through various
channels and at events.

YEAR 3
Actions
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Review the SBWN Procedures & Protocol Manual.
Review the governance structure and update the
SBWN Strategic Plan.
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SWOT ANALYSIS

The SBWN committee held
a strategic planning
workshop on Saturday 29
February 2020. The
workshop was facilitated by
Jeanette White, a
professional facilitator and
SBWN member.
The SWOT analysis
represents a moment in
time and was used to
inform the development of
the SBWN Strategic Plan
2020-2023.
Due to the COVID-19
pandemic and social
restrictions introduced by
the Federal and State
governments in March
2020, the SBWN
committee cancelled the
planned March networking
event and after a short
break, introduced free
online events. The SBWN
also extended the annual
membership to 18 months
for all members whose
renewal was due between
July 1, 2020 and June 30,
2021.
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STRENGTHS
Respected and trusted
Regional
High calibre of speakers
Member based
Financially viable
Seen as the voice of business women in Bass Coast and
South Gippsland
Consistent events
Strong committee
Can change locations with good accessibility
Variety of guests

WEAKNESSES
Membership spread (geographical)
Volunteer committee
Cumbersome IT system
Marketing deadlines to promote events
No operating budget established
Finding suitable venue locations
Speakers difficult to source
Financial reporting system
Ability to predict attendance numbers
Lack of cash flow and budget
Business model - what is it?
Membership model - paid members and email subscribers
Lack of awareness by members of financial commitments
Vulnerability to PayPal and bank fraud
Is the name SBWN representative of the network and its
membership base?
Money from dinner events is insufficient to pay a fair price
for the catering costs
Committee succession planning
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OPPORTUNITIES

SWOT ANALYSIS
The SWOT analysis
represents a moment in
time and was used to
inform the development of
the SBWN Strategic Plan
2020-2023.

Sponsorship and grant opportunities
Partnerships with other women's networks and
organisations
Potential for online learning
Leverage member's skills and expertise - speakers, subcommittee and committee roles
Membership growth
Membership levels
Funding for paid position
Reinvent delivery schedule
Shire collaboration
Business plan

THREATS
Discretionary spending dropping
Loss of sponsorships and potential
Other businesses and networks having similar
opportunities for our members (time and dollar limitations)
Loss of membership
Capacity of venues
Wild Apricots' IT backup concerns
Natural disaster/pandemic
Men as members and having the right to nominate for
committee positions. Male-owned businesses as sponsors
- does this distract from the ethos of the SBWN being a
member-based network for women, run by women?

ISSUES TO BE RESOLVED
Is the SBWN making enough money and why do we need to?
Clarity on future direction of network
What can we do differently?
What is the capacity of volunteers to deliver the current core
functions of the network?
What will the future business model?
What is a sustainable business model?
Are we really a business women's network?
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NOTES
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